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Inclusion in Decision-Making

ULLs

Urban
Living Labs
for

Social Sustainability & Sense of
Belonging

.~ Collaborative Urban Governance
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Palermo ULL
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Focus on Youth Engagement

/ Cross-Sectoral Collaborations
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THEME

SHOWCASE PS-U-GO * O ) cHoice

sharing . W—
co-identification
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02

OPERATION

EXPERIMENTATION
& CO-CREATION
testing

prototyping

EXPLORATION
lab sessions
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Phase 1: Design and Initiation

‘Goal: Understand the local context, establish the
theme, and define the general scope and vision for the
ULL.

Phase 2: Operation

‘Theme Choice: Co-identification of needs and
opportunities, with a priority on youth engagement.
-Co-exploration: Lab sessions, on-site explorations,
and urban masterclasses to gain new knowledge and
co-develop draft ideas.

- Experimentation and Co-creation: Testing and
prototyping ideas with support from external creative
experts.

« Urban Showcase: Public sharing of the creative
process and outcomes in an engaging.and accessible
way.

Phase 3: Evaluation and Feedback

‘Goal: Gather feedback from participants and
stakeholders to improve the process, methodology,
and outcomes.
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Timeline

GANTT CHART
EDUCATION IN LIVING LABS: PARTICIPATORY SKILLS FOR SUSTAINABLE URBAN GOVERNANCE (PS-U-GO)

2024-2026

TASK11

TASK 21
§ TASK 22

TASK23

TASK 3.1

WP3

TASK 3.3

TASK 4.1

wP4

TASK 4.3

TASK 5.1

TASK5.2

WP5

TASK1.2

TASK 3.2

TASK 4.2

Project management & coordination

Project Evaluation

Mapping & analysis of existing ULLs'
methodologies

Development of the pedagogical
framework (incl. learning outcomes)

Setting up the ULL in each city

Participatory approaches for public
spaces

Living Labs implementation (4 Living
Labs: UCY, PUSH, CNR IRISS, BTU)
Qualitative research reflecting on
Living Labs implementation

Validation framework (criteria)
Validation of learning outcomes
(assessment)

Development of a manual of
practicing participatory skills in........

Dissemination & communication Plan
and Implementation

Visual Identity & Dissemination Kit

TASK 5.3 Social media campaign

TASK 5.4 Dissemination progress reports

TASKS5.5 Urban showcase

LEGEND:

D - Deliverable; TPM - Transnational Project Meeting; OPM - Online Project Meeting; TE - Training Event; FW - Field Work; DPR - Dissemination Progress Report; LME - Local Multiplier Event; IME - International Multiplier Event;

(%) - requires travel
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 Open Engagement and Recruitment
 Quadruple Helix Involvement

+ Building Trust and Relationships

« Stable and Sustained Engagement

« Participant Remuneration and Enjoyability

« Stage-Dependent Stakeholder Engagement

* Diverse Participation Methods

- « Youth Engagement Priority
ﬁ I  Mix of Online and In-Person Activities
o G

@ * Flexibility and Adaptability
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